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Northern California
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EBMUD Water

EBMUD Serves 20 
cities and 15 
communities in two 
counties
1.3 million customers
Average daily 
demand 220 mgd
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Pardee Dam and Reservoir 
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Seismic Hazards in Service 
Area
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Community Information 
Program

Educate the 
public
Gain public 
support
Solicit 
feedback
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Educate the Public

Current system vulnerability

Program Costs

Rate Impacts
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EBMUD’s Approach
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Gain Public Support

Describe goals
• Protect life safety
• Protect water quality
• Ensure post-earthquake fire flow
• Ensure service to critical facilities
• Restore domestic water service
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Solicit Feedback

Program Scope

Duration

Willingness to pay
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Methodology

Target audience

Communication tools

Results
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Target Audiences

General public
Internal employees
Technical community
Emergency planning coordinators
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Communication Tools
Speaking engagements
Fact sheets
Bill inserts
Newsletters
Letters to opinion leaders
Press conferences
Public meetings
Annual Report



ebmud.com

Fact Sheets
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Fact Sheets
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Bill Inserts
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Newsletters
(External)
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Newsletters
(Internal)
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Annual Report
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Communication Tools –
Solicit Feedback

Questionnaires
Response cards
Workshops
Voice mail responses
Public meetings
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Results

90%+ approved
Numerous compliments
Few complaints on process
Support, not resistance
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Public Outreach Results
Do you support the proposed program?

YESYES
92%92%

NONO
8%8%

Voice MailVoice Mail

YESYES
85%85%

NONO
15%15%

PresentationPresentation
QuestionnairesQuestionnaires

YESYES
91%91%

NONO
9%9%

WrittenWritten
ResponsesResponses

YESYES
91%91%

NONO
9%9%

CompositeComposite
of All Threeof All Three
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Results

90%+ approved
Numerous compliments
Few complaints on process
Support, not resistance
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Questions?
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