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Mega-City/Mega-Disaster Reduction 

I would suggest that Mega-city/Mega-Disasters will continue to happen around the 

world....it is not IF but rather WHEN! Given that as a premise, the real question then is 

how do we prepare for, respond to, recover from and mitigate Mega-Disaster?  

I believe that if we do not complete the full-circle at the individual, local, state and national 

levels then the victims of these mega-disasters will not become survivors but rather they 

will end up being victimized twice....once by the disaster and once by a bureaucracy that 

failed at all levels. In the background materials there were some excellent examples of 

where Mega-city/Mega-disaster responses were impeded by governments, agencies and 

populations being less than fully prepared for the "next one". More recently this was once 

again demonstrated in Haiti where simple communication, education, planning, 

coordination and mitigation would have lessened not only the impact of this earthquake 

but provided a much more effective response and recovery effort. That did not happen in 

Haiti and in my view the victims have been victimized twice. 

The question remains, what can we do as we focus on Mega-city/Mega-Disasters? The 

answers start with each individual understanding that they are part of the solution, that 

they are a resource and not a liability, that they must be prepared, they must have a 

plan...planning is the key and not necessarily the plan itself; governments must expand 

their team to include the private sector, non-governmental organizations (NGOs) and 

local citizens, they must develop and enforce stricter construction codes and they must 

pre-identify highly vulnerable buildings in disaster prone areas (whether it be from 

flooding, fires, earthquakes, tornadoes, hurricanes, typhoons or any other natural 

disaster). We at all levels of government along with the private sector and the local 

citizens must work in a coordinated and collaborative manner. Each of us understands 

that all disasters are local but Mega-city/Mega-Disasters require a Mega-Response 



working with everyone working in a coordinated and systematic way. The Incident 

Command System (ICS), the Unified Coordination Group (UCG) and the Area Command 

(AC), coupled together with a deliberate planning system and an executable Incident 

Action Plan (IAP), are the cornerstones of success and will turn victims into survivors.  

Our challenge is to build these systems at all levels of government and across all 

societies as natural disaster know no boundaries; Mega-Disasters will continue to happen 

and our challenge is to mitigate their impacts through workshops like this one. 


